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1 Introduction 

1.1 Background information about the EU Islands Facility NESOI 

The EU Islands Facility NESOI (New Energy Solutions Optimised for Islands) is a four-year 
Horizon 2020 project funded under call topic LC -SC3-ES8-2019 (European Islands Facility 
ðUnlock financing for energy transitions and supporting islands to develop investment 
concepts) 1. It began on 1  October 2019  and will finish on 30 September 2023  and is 
made up of a multi -disciplinary consortium consisting of 10 partners from 7 EU member 
states.  It has a total budget of  û10M which approximately û3M are dedicated to a cascade 
funding mechanism to provide direct financial support to EU Islands . Coupled to 
consortium capacity building activities, the facility,  open to a community of 2400 EU 
islands, aims to  fund 60 successful energy transition projects, mobilizing  more than  
û100mln of investment to significantly reduce  CO2 and GHG emissions by 2023.   

In short, the European Islands Facility NESOI has three key objectives :  

1. Promote and facilitate investments  processes for energy transition in the islands , 

2. Facilitate the decentralization of energy systems , 

3. Contribute to EU policies  and the achievement of  2030 targets . 

1.2 NESOIõs Capacity Building Workshops and webinars: A 
citizen-centred approach  

The main purpose  of NESOIõs first series of Capacity Building Workshops were :  
 

¶ To assist Local Authoritiesõ staff in understanding their readiness for NESOI by 
informing how to check their current status on energy transition projects in  order 
to better target NESOIõs resources.  
 

¶ To inform Local Authorities about NESOIõs open calls: How it is going to happen, 
when it is going to happen and how projects can apply.  

 

¶ To serve as a project development template that allows respondents  (islands) to 
identify the  gaps in their planning . 

 
 
According to  the Grant Agreement, the target for the totality  of Capacity Building and 
Coaching activities (Rounds 1 and 2 together)  are:  
 

¶ To run 12 capacity building workshops ,  
¶ To run 10 collective webinars  to coach islands 'staff, with translations in 6 

languages,  
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¶ with a total of 1,000 attendees .  
 

The final goal  of workshops and webinars is to support islands in  applying and succeeding  
to NESOIõs technical and grant support. 
 
Due to the COVID 19 pandemic, we had to replace the Capacity Building Workshops of the 
first call  with webinars . We have made the most to maintain a high level of interactivity 
with our audience despite this situation .   
 
To compensate the fact that that physical inte ractions have not been possible for most of 
the year 2020, we have decided to invest big effort s on delivering  more webinars and 
having more one-to-one personalized support. As per today, we have delivered:  
 

17 virtual capacity building webinars instead of 6 workshops, 
and have reached 520 attendees 

 
 
As already implemented in D7.2: Report from the survey to collect islandsõ needs, NESOI 
continues to use Design Thinking (a human centred  methodology (Stanford d.school)) as a 
strategy and, with our very own approach called òCitizen Centred Designó, in order to 
promote quality  network, make connection between people, interact and make our virtual 
activities feel as close as possible to peopl e.  
 
Figure 1 illustrates how we are actually using  Design Thinking (our Citizen Centred Design) 
in a non-linear way to guarantee that we are attentive to the different  outcomes coming 
from our Capacity Building webinars. 
 

 

Figure 1. NESOI Capacity building webinarsõ non-linear application of Design Thinking  

 
Below there are some examples of how empathy, being the heart of NESOI approach, 
generated different needs  and actions: 
 

¶ The need to do personalized and humanized posts in a òvirtual not distantó effort . 
 

¶ Constant efforts in the interactions with the European Commission, with Public 
Authorities, with Municipalities, with Public compani es and islands associations to 
learn early, test again and  reach NESOIõs objective: To have at least 30 good 
projects selected for the first round of calls.  

https://www.nesoi.eu/sites/default/files/documents/d7.2_report_from_the_survey.pdf
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¶ The creation of  the òOne to one on demand support ó consisting in replying to all 
the questions, individually , after each one of our 17 already delivered  webinars in 
6 different languages . 

 

 

Figure 2. How NESOI WP7 is using YouTube for a more humanized promotion of our virtual 
workshops.  
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2 NESOIõs Capacity Building Webinars  

2.1 Strategy used to deliver 17 Capacity building webinars in 6 
different languages 

The webinars were structured along 3 main volumes, in 6 different languages : Croatian, 
French, Spanish, Greek, Italian and English.  
 
Each international Webinar (in English) was followed by national webinar s, organized by 
NESOIõs partners with slides entirely translated to national languages  and presentations 
also done in each one of our 5 national languages  (Croatian, French, Spanish, Greek and 
Italian ). 
 
A contact database was created  from the participants in the capacity building webinar s 
and in the initial survey (see D7.2: Report from the survey to collect islandsõ needs), 
allowing us to cross the following information:  

¶ Contact details,  

¶ And the participation of each stakeholder within the survey and also in each one 
of the Capacity Building Webinars already delivered.  

 

 

Figure 3. NESOI contact database, contact details 

 

 

Figure 4. NESOI contact database, crossing data with survey and webinars participation   

https://www.nesoi.eu/sites/default/files/documents/d7.2_report_from_the_survey.pdf
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2.2 Webinars VOLUME 1  

2.2.1  NESOI International Webinar VOL 1  

Table 1. Data for international webinar VOL 1  

Date 18/06/2020  

Title  First NESOI capacity building webinar: Results of the survey and 
eligibility criteria  

YouTube 
video 

Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

97 

Number of 
questions 
asked 

12 questions replied individually online and, via email after the session.  

Agenda 

 

 
 

  

https://youtu.be/V0wVzOQoSVU
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/1.nesoi_surveycapacitybuildingwebinar180620final.pdf
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2.2.2  Italian Webinar VOL 1  

Table 2. Data for Italian webinar VOL 1  

Date 14/07/2020  

Title  NESOI Capacity Building Webinar ITA_ assistenza tecnica per la transizione 
energetica delle isole italiane . 

YouTube 
video 

Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

76 

Number of 
questions 
asked 

15 questions replied individually online and, via email after the session.  

Agenda 

 

 
 
 
 
 
 
 
 
 
 
  

https://youtu.be/RzUy6qiklC8
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/IT/1.nesoi_surveycapacitybuildingwebinar140720final.pdf
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2.2.3  Spanish Webinar VOL 1 

Table 3. Data for Spanish webinar VOL 1 

Date 16/07/2020  

Title  Resultados preliminaries de cuestionarios  NESOI 

YouTube video Could not record the session due to technical issues  

Presentation Link to NESOI website 

Number of 
attendees 

30 

Number of 
questions asked 

1 question replied individually online and, via email after the session.  

Agenda 

 

 
 
  

https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/IT/ES/1.pwebinar_nesoi_spain_ppt_vf.pdf
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2.2.4  Greek Webinar VOL 1  

Table 4. Data for Greek webinar VOL 1  

Date 15/07/2020  

Title  NESOI: 1Ʃ ƟƤƜƟƤƥƭƮƜƥƵ ƬƠÕƤƧƗƪƤƩ ƞƤƜ ƭƢƧ ƜƧƗÙƭƮƨƢ ƤƥƜƧƩƭƙƭƲƧ: ſÙƩƭƠƦƘƬÕƜƭƜ 
ƠƪƲƭƢÕƜƭƩƦƩƞƚƩƮ ƥƜƤ ƥƪƤƭƙƪƤƜ ƠÙƤƦƠƨƤÕƵƭƢƭƜƫ. 

YouTube 
video 

Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

26 

Number of 
questions 
asked 

14 questions replied individually online and, via email after the session.  

Agenda 

 

 
 
 
 
 

 
 
 
 
 
 

https://youtu.be/lv0VvbAs9zU
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/1.nesoi_surveycapacitybuildingwebinar150720_gr_certh_final_v2.pdf
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2.2.5  French Webinar VOL 1  

Table 5. Data for French webinar VOL 1  

Date 07/07/2020  

Title  Webinaire de renforcement des connaissances NESOI: Résultats de l'enquête et 
critères d'éligibilité  

YouTube 
video 

Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

5 

Number of 
questions 
asked 

4 questions replied individual ly online and, via email after the session.  

Agenda 

 

 
  

https://youtu.be/SqN82fImVbs
https://www.nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/1.07_juillet_nesoi_surveycapacitybuildingwebinar_1_french.pdf
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2.2.6  Croatian Webinar VOL 1  

Table 6. Data for Croatian webinar VOL 1 

Date 15/07/2020  

Title  Drugi NESOI webinar za izgradnju kapaciteta: Predstavljanje alata za 
samoprovjeru prihvatljivosti i obavijesti o prvom pozivu . 

YouTube 
video 

Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

15  

Number of 
questions 
asked 

3 questions replied individually  online and, via email after the session.  

Agenda 

 

 
 
 

 
  

https://www.youtube.com/watch?v=tdliKufRrzY&feature=youtu.be
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/1nesoi_presentation_for_croatian_webinar_-_20082020.pdf
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2.3 Webinars VOLUME 2 

2.3.1  NESOI International Webinar VOL 2  

Table 7. Data for International  webinar VOL 2 

Date 30/07/2020  

Title  NESOI Capacity Building Webinar: Presentation of the Eligibility self -check 
tool and early information about NESOI's first call.  

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

50 

Number of 
questions asked 

22 questions replied individually online and, via email after the session.  

Agenda 

 

Storytelling 
document: 
Recap of first 
and second 
webinars and 
preparation for 
third webinar  

 

https://youtu.be/7KAZuDuRCcs
https://sway.office.com/HsUbuMDGtNOyOxie?ref=Link
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2.3.2  NESOI Italian  Webinar VOL 2  

In the first Italian webinar the NESOI team has succeeded in reaching a very large number 
of stakeholders (76) with a very positive feedback. Therefore, it was decided to invest 
time organizing one to one calls with potential applicants.   
 

Table 8. Data for the Italian one -to-one strategy webinar VOL 2 

Date From 24/ 08/ 2020 to 02/ 10/ 2020 

 Around 30  

Number of 
people 
contacted  

Insights Mostly technical questions related to the eligibility criteria and application 
rules  
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2.3.3  Spanish Webinar VOL 2 

Table 9. Data for the Spanish webinar VOL 2 

Date 16/09/2020  

Title  Webinar de formación sobre NESOI VOL. 2: Presentación de la herramienta 
de autoevaluación e información preliminar sobre la primera convocatoria 
de NESOI 

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

16 

Number of 
questions asked 

1 question replied individually online and, via email after the session.  

Agenda 

 

 
  

https://youtu.be/sGQwJSKBRIk
https://www.nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/IT/ES/2.vol2nesoi_eligibility_criteria_selfcheck_tool_and_early_information_first_call.pdf
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2.3.4  Greek Webinar VOL 2  

Table 10. Data for the Greek webinar VOL 2 

Date 31/08/2020  

Title  NESOI: 2Ʃ ƟƤƜƟƤƥƭƮƜƥƵ ƬƠÕƤƧƗƪƤƩ ƞƤƜ ƭƢƧ ƜƧƗÙƭƮƨƢ ƤƥƜƧƩƭƙƭƲƧ. ƍƜƪƩƮƬƚƜƬƢ 
ƭƩƮ ƠƪƞƜƦƠƚƩƮ ƠƦƘƞưƩƮ ƠÙƤƦƠƨƤÕƵƭƢƭƜƫ ƥƜƤ ÙƦƢƪƩƯƩƪƚƠƫ ƬưƠƭƤƥƗ ÕƠ ƭƢƧ 1Ƣ 
ÙƪƵƬƥƦƢƬƢ ƠƧƟƤƜƯƘƪƩƧƭƩƫ ƭƩƮ NESOI 

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

30 

Number of 
questions asked 

6 questions replied individually online.  

Agenda 

 

 
 
  

https://youtu.be/Re4JY20_bIY
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/2.nesoi_webinar_vol.2_gr_v0.51_certh_haee_final.pdf
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2.3.5  French Webinar VOL 2  

Table 11. Data for the French webinar VOL 2 

Date 08/09/2020  

Title  Webinaire de renforcement des connaissances NESOI: Critères d'éligibilité et 
premières informations concernant la structure du premier appel à 
candidatures. 

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

3 

Number of 
questions asked 

1 

Agenda 

 

 
 
 
 
 
 
 
 
 
 
 
  

https://www.youtube.com/watch?v=e0YT_0CcNMM&feature=youtu.be
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/2.vol2nesoi_fr.pdf
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2.3.6  Croatian Webinar VOL 2  

Table 12. Data for the Croatian webinar VOL 2  

Date 22/07/2020  

Title  Prvi NESOI webinar za izgradnju kapaciteta: Rezultati ankete i kriteriji 
prihvatljivosti  

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

8 

Number of 
questions asked 

14 question replied individually online and, via email after the session.  

Agenda below 

 

 

 
 
  

https://youtu.be/mbpGFHGMVjw
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2.4 Webinars VOLUME 3 

2.4.1  NESOI International Webinar VOL 3  

Table 13. Data for the International webinar VOL 3  

Date 28/09/2020  

Title  NESOI Capacity Building Webinar for the first open call . 
 

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

76 

Number of 
questions asked 

31 questions replied individually online and, via email after the session.  

Agenda below 

 

 

 

  

https://youtu.be/S8-2wnro9J8
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/en_vol3neso-compressed.pdf
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2.4.2  Italian Webinar VOL 3  

Table 14. Data for the Italian webinar VOL 3  

Date 08/10/2020  

Title  NESOI Capacity Building Webinar: istruzioni per la candidatura . 
 

YouTube video Link to NESOI YouTube channel 

Presentation Link to NESOI website 

Number of 
attendees 

36 

Number of 
questions asked 

2 questions replied individually online and, via email after the session.  

Agenda below 

 

 

 
 
 
 
  

https://www.youtube.com/watch?v=T0xARuEDeHE&feature=youtu.be
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/IT/nesoi_italian_webinar_2.pdf
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2.4.3  Spanish Webinar VOL 3 

Table 15. Data for the Spanish webinar VOL 3 

Date 08/10/2020  

Title  NESOI Capacity Building Webinar: istruzioni per la candidatura . 
 

YouTube video Could not be recorded live due to technical problems  

Presentation Link to NESOI website 

Number of 
attendees 

6 

Number of 
questions asked 

1 question replied via email after the session.  

Agenda below 

 

 

 
 
  

https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/CR/IT/ES/3.vol3nesoi_webinar_de_formacion.pdf
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2.4.4  Greek Webinar VOL 3  

Table 16. Data for the Greek webinar VOL 3 

Date 13/10/2020  

Title  NESOI æƤƜƟƤƥƭƮƜƥƵ ƬƠÕƤƧƗƪƤƩ ƞƤƜ ƭƢƧ ƜƧƗÙƭƮƨƢ ƤƥƜƧƩƭƙƭƲƧ ƞƤƜ ƭƢƧ 1Ƣ 
ÙƪƵƬƥƦƢƬƢ ƠƧƟƤƜƯƘƪƩƧƭƩƫ.  
 

YouTube video Link to NESOI YouTube channel  

Presentation Link to NESOI website 

Number of 
attendees 

17 

Number of 
questions asked 

4 questions replied individually online and, via email after the session.  

Agenda below 

 

 

 
 
  

https://youtu.be/csJh84DQOlw
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/vol3nesoi_capacity_building_webinar_for_the_first_open_call_final_version_new_-_v0.5.pdf
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2.4.5  French Webinar VOL 3  

Table 17. Data for the French webinar VOL 3  

Date 16/10/2020  

Title  Webinaire NESOI : Troisième webinaire sur le renforcement des 
capacités et annonce de l'appel à candidatures en octobre . 
 

YouTube video Link to NESOI YouTube channel  

Presentation Link to NESOI website 

Number of 
attendees 

5 

Number of 
questions asked 

1 question replied online and, via email after the session.  

Agenda below 

 

 

 
  

https://youtu.be/yDPiusJCQOg
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/2.nesoi_webinar_vol.2_gr_v0.51_certh_haee_final.pdf
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2.4.6  Croatian Webinar VOL 3  

Table 18. Data for the Croatian webinar VOL 3  

Date 21/10/2020  

Title  NESOI Webinar za prvi otvoreni poziv za izgradnju kapaciteta  
 

YouTube video Link to NESOI YouTube channel  

Presentation Link to NESOI website 

Number of 
attendees 

14 

Number of 
questions asked 

2 questions replied individually online and, via email after the session.  

Agenda below 

 

 

 
 
 
 

https://youtu.be/h4hF3DUkrpY
https://nesoi.eu/system/files/private/nesoi/Presentations_pdf_webinars/FR/GR/vol3nesoi_capacity_building_webinar_for_the_first_open_call_final_version_new_-_v0.5.pdf
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3 NESOIõs one-to-one on-demand support 

NESOIõs one-to-one on-demand support was also done in 6 different languages, with a 
section dedicated to NESOIõs partners questions, allowing us to promote cons ortium 
alignment regarding NESOIõs strategy at every step along the way.  
 
In total, 125 questions are listed in this database and have been addressed one by one. 
 
This database was used until the end  of the òwebinar seasonó to feed NESOIõs Frequently 
Asked Questions (FAQ) on the project website : https://www.nesoi.eu/content/faq .  
 

 

Figure 5. NESOI one-to-one on-demand contact  feeding NESOI FAQ online 

https://www.nesoi.eu/content/faq
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4 Communication activities for webinars 

4.1 Before the webinars: comprehensive communication 
campaign in multiple languages 

4.1.1  Social media  campaign 

A social media campaign was created to support the promotion of the workshops.  Figure 
6 presents an overview of the visual images  created to promote NESOI webinars. 
 

  
 

  

Figure 6. Sample of visual images created to promote NESOI webinars 

 
Figure 7 shows some samples of the social media campaign. 
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Figure 7. Screenshots of the social media campaign 

The social media campaign was shared via partnersõ social media accounts and other EU 
projects , as illustrated by Figure 8. 
 

 
 

 

 

 

Figure 8. Examples of social media posts by partners and sister projects  
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4.1.2  Promotion through other web  channels  

On the NESOI website, several articles were published. Here is an overview in a 
chronological order:  
 

1. NESOI CAPACITY BUILDING WEBINAR: KNOWLEDGE SHARING FROM THE SURVEY 
RESULTS AND UNDERSTANDING OF ELIGIBILITY CRITERIA 

 
2. INTERNATIONAL NESOI WEBINAR VOL. #2: ELIGIBILITY SELF-CHECK TOOL AND 

EARLY INFORMATION ABOUT NESOI'S FIRST CALL 
 

3. REGISTER FOR THE NESOI REGIONAL CAPACITY BUILDING WEBINARS IN LOCAL 
LANGUAGES! 

 
4. DID YOU MISS THE REGIONAL CAPACITY BUILDING WEBINARS? 

 
Moreover, t he webinars were promoted in the  NESOI newsletter October 2020 edition: 
 

 

Figure 9. Screenshots of NESOI newsletter 

 
The campaign was supported on websites of the consortium partners  and on Cordis Wire. 
 

https://www.nesoi.eu/content/nesoi-capacity-building-webinar-knowledge-sharing-survey-results-and-understanding
https://www.nesoi.eu/content/nesoi-capacity-building-webinar-knowledge-sharing-survey-results-and-understanding
https://www.nesoi.eu/content/international-nesoi-webinar-vol-2-eligibility-self-check-tool-and-early-information-about
https://www.nesoi.eu/content/international-nesoi-webinar-vol-2-eligibility-self-check-tool-and-early-information-about
https://www.nesoi.eu/content/register-nesoi-regional-capacity-building-webinars-local-languages
https://www.nesoi.eu/content/register-nesoi-regional-capacity-building-webinars-local-languages
https://www.nesoi.eu/content/did-you-miss-regional-capacity-building-webinars
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Cordis Wire: 
 

 
 

SINLOC website: 
 

 

Zabala website:  
 

 

RINA website: 
 

 

Figure 10. Screenshots of partnersõ websites 
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4.1.3  Individual contacts  

Promotion of national e -mails and phone numbers were posted in NESOIõs website, social 
media channels: LinkedIn and Twitter and also in our newsletter.  
 

 

Figure 11. NESOI respondentõs Assistance contact by language 

 
The one-to -one on demand support has been replaced by a ticketing System hosted in 
the NESOI platform and will be available until the end of the project. Participants will 
be able to ask questions and receive answers in seven languages: English, French, 
German, Ital ian, Spanish Greek and Croatian. It has also been strongly promoted in our 
website newsletter and social media channels.  
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4.2 After the webinars: the use of YouTube and storytelling, a 
better learning experience for people (islands) 

The decision to use YouTube brought us the possibility to easily share information in a 
òdemocratic wayó so that everyone could have access to content at any time.  

 
Two actions were mostly appreciated by our target audience:  

¶ The creation on playlists by language,  

¶ And the fact th at the videos are organized by chapter: promoting a better user 
experience (less time consuming) to cope with the òwebinar fatigueó due to the 
quantity of webinars being offered during this period (COVID sanitary crisis).  

 
 

 

Figure 12. The NESOI YouTube experience to cope with the COVID crisis webinar fatigue 




